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Chief of Iopistics 25X1

Lesistant Directer for Commnicabions

Price increase Nequest for RS-G Sadto Sete (Contract FSE-14B.URV)
-

FTTTTI fPetter from €0 Contrect Divisicn dated 10 September 1953, 25X1
Qeqresting Price Increase

T g the contrastor uvnder P8C-148, kas regested ‘n 25X1
o veferen "atter & grice !nereogse o $38.52 per set. A
Getgiled breakdowm of this increass is contsined in Ixhibit B of
ghe jetter. This exhibit tebulatos the verious cost eifects of

e eTd e Ooeetal Acveerents grl Toshnteal Athicn Rugrests entercd
snto hy the eontractor and the Asency. TAR's 1 through S end 8
$uwouah 12 vesult in no price revision and hence have not been
¢alriiagted. he total of all the fpecial Agreements and TAR's Wes.
&, 5, 6, 7, and 13 less TAR Ho. ik reaults in a cost increase of
40,83 Ter seb. This cost incresse is applicable to 5,361 sete fov
e Gotal eost incresse of H47,337.C3.

2. The TAR'S involved in the gbove determination are hereby
arvroved as heinz a chanze in seope under the cricinal contract
end 1% is reguested that this amount be yeid to the contractor.
Truds ave evailable fnm Allotment MNo. lh-6308.20.

2. CAT To. 1b, alss tebuleted In Txhibit B to the contractor's
letter, requests & price increase of $25.020 rer set. This is mot
aryroved Dor paynent. A copy of thie TAR is enclosed for your
toformation. IS requests errrovel predicated on two factors: (e)
spoviding an Alr-Test position and, (b) allowing greater time in
ipgmection positions. The grimery purpcse of the Afr«Test position
6 atated in Paragravh 1 of the TAR. The mam:facturer is asking
sor an increase of $55.25 per set based on g time study of this
ongtbion. As noted fu the "Distory of the Fwolution ¢f the HS.H
Tadio Cet”, & cupy of which is attsched, the airetest position ves
requested by the fcency. The Agency requested that this Air-T st
be esteblighed cnlely Sor the purrpose oF refueing the hish rate of
cel-rejection after ehipment €0 the Acency. In cur orinion, it Goes
nct restlt dna “definite” increase in secre under the contract and
therelcre vo crinct certify it Jor payment. Hiwever, since the Alre
test pesition was established at the request of the Arency; and since
1t does require ¢hat the contractor assizn additional personnel to the
rroject resiting fn o cost inerease €0 them, !t would eppesr that
he Areney hag g delinite ¢blizmstion £0 relvburse the contractor

\ o _ ‘ g
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40 Cote (Contract FOC-1M8-0TV)

cpice Incremse Request for K8»5°

¢n this vespect. In comsideriny
regidzed that the (9.85 requested by the remifecturey includes
mevore eoets for equirment found Anfective at this cr subseguent
test cositions. -

. onp sane Thilosorhy epplies to tRis revork problem as thab
titned In the next rervagragh in connection with the second part
e oan 1k,

h. The cecond yart of TAR Iio. 1% yequests an inorease of
£o0h% ger set based cn the fact that greater time is requirdd
at insrectiop positions. The Sustificaticn is contained in
Teragrath 2 of the TAR. In arrivins at this cost, it is understood
¢hat the contractor rede & time study of each inmspection and testing
cositicn associated with the producticn iine. The "hours per set
increase” arrived at by this method ineluded not cnly the normel
sive vegrired lor one srecific set to be properly ingrected, but it
glgo Snclufed edditional time required {f the set vas rejected ot any
¢oint aleng the lime or ‘n £inal Naval <nspection, and had to be
asent beck for reworkine and then re-ingpected when it went throuzh
¢ne Y4ne for the second time. T4 ghould be noted that Guring a
«wortion of the time encorpassed ty this stvdy, the rejection rate
7 sets was as nigh a8 2, thus materislly increasing the “averae
wgher of hoors requived ver set”.

a t, ©ace Contrest pooa1L8 s e fixed yrice contract subject
2~ yevision @ovnward cnly, certification for rayment cannot Le

snde by this cifice unless an increase in scope of the contract is
definitely esteblished, Cince the contractor, prior to his bidding
cr the 5,361 sets in question, hed yroduction experience in the
penTacture of 50C RS-GX's and since e specification mtually
accevtable o both parties had Deen formulated, it 1s belleved thet
the contractor was in e position to gubmit & vealistic provosal.

g e contractoy 414, end 1t was gesepted by the Agency yrior to
e ramifacture of any of the sets in question. The contract
shivulates that rroductlon vnits sre required to meet "Srecification
(e Blel=2C00A, dated 18 Septenber 1950, entitled, "Specification for
tue Tyre 13-0 Radio Dquizment” and Amendments Nrs., 1 arousrh VIX
fneretn, and the approved production prototyres of the 28-% Radio
rauipment delivered under Contract FD-15, with the exception thal
¢he chenpes atated belcw shall be incormorated into the sets:

g crounfl the shell of the battery-cadble Jones I17g.
fodnatate high-frequency chole T-202.
Y} Byrass the nigh side of the low-frequency Dasd
shoke, §-201, with a O.0C3 wicolared ceramic
: sgrecitor to ground.
{2 Cupply one {i) spere antenna current wrdh wih

- gach 8ed.”
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Toritments received under this contract subsequent o approval
of the specification snd prototype approval have not differed
materially from the original prototype except where covered by
intervening TAR's. If there have been incresses in the scope

duringz this pericd, the mmnufacturer has only to subzit edditional
TAR's covering these increases and they will be comsidered by this
office. The menufacturer hias been apprised of this fact on

several cceasions and, to date, has not submitted written documentetion

that any such increases tock place.

. €. It is only feir %o say that in cur opinion the contractor
a4d, and lsd to do, the work cutlined under TAR Fo. 14 in order to
provide the Agency with satisfactory equipment. Since, in ocur
orinion, uo increase in scope to the contract is epparent in TAR
Fo. 14, the provlem of determining whether or not amy rclief is
possible under the terms of the contract is being referred to your
‘office for soluticn. “he Engineering Division of the Office of
Comminications wili render any assistance pogsidle in this matter.

Tnelosuves: (’1) Gory of Ietter dated 10 Copt. 1953
(2} Dvolution oF T Contract
(3) Copy of T48 No. b

Coordination:

oc-P (RDL)
R&D-PSC-148-UNV
Chrono -
Dev-ep
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CHRONOLOCICAL TISTORY OF THRE EVOLUTION OF RS-6 RADIO SET FRODUCTION

UNDER CONTRACT PSC.-248 wWITH| | ENCOMPASSING POINTS 25X1
SALIFENT TO THEIR LITTER DATED 10 SEPTEMBER 1953 REQUESTING A FRICE

INCREASE,

TCVEMBER 1951 - At this time the Agency was operating under s Letter

of Intent issued to . since Contract PSC-148 had not been - 25X1
formally promlgated. This letter of Intent celled for the produc=-

tion of 5,425 units cof radio set RS-5 at a unit price of $487.61 F(B

Chicsgo. Delivery of the first 500 units, designated RS-6X, had just
sbout been conpleted. These sets were nol satisfactory to the Agency

from the standyoint of long range production since they exhibited

very poor worimanship and, in mmny instances, they did not meet the

tasic specification No. 50-A-1000A which was promulgated with and

made e yart of the letter of Intent. | |, having had experience 25X1
in the production of aprroximately 500 sets at this time, took

excerticn to the basic specifications and amendments 1 through k4.

They had evcolved a production specification which was predicated on e

coupromise between our original document and what they believed

could be accomplished in rroduction line equipment.

JARUARY 1952 - In order to rationalize the differences between these
two specifications and in order to srrive at s compromise that would

be gcceptable to both parties, a conference was arranged between
and the Agency. 25X1

M

At this conference, each item in the specification was
discuased in detail until agreement was reached. As a result of this
conference, Amendment No. 5 was formuleted. This amendment, which
was agreed to by botk berties, resulted in the relaxmmtion of many
items contained in the original specification. It should be noted
that because of this fact, Amendment Mo. 5 was to remsin effective
cnly for the nroduction of &n zdditionsl 1000 units of RS-6; however,
it is still in force as of today. In April of 1952, the menufacturer
tuoz oxcerption to certsain items of Amendment To. 5. This was
remedied by the promulgation of Amendment No. 6 which further relsxed
the original specifiegtion. Arsin in Mey 1952, another amendment,
M=o, 7, was required, remulting in additional relaxation.

APRIL 1952 - Contrect RD-16 with provided for the 25X1
research and development necessary to evolve an 5S-G radio set

suitable for production. Under the terms of this contract, the

manufacturer was to supriy five protetype units. The first proto-

type, No. 3, was received from the mam:fecturer in April 1952.
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This eet was lmedigtely mede availeble, along with o copy of the basic
Specification No. 50-2-1C06-A and Amendments 1 through 7, to the
Nationsl Buresu of Standards in Vashington, D. C., for evaluation, and
the rreraration ¢f s report ststine in detail whsther or not the
eguipment met each and every test item. This report was received Yy
the Tnglveering Division of the (ffice of Commmnications in N-venber
1972, It stated that the prototyse met the specification in all
w4 a fevr restects.

“ie remaining four RS«6 gprototypes were received by the Agency
in May 1952, and were immediately sent to our Engineering Iatoratory
for evelugtion. Tests rerformed on these sets showed that they toc,
met the syeciffcation with only a very few excerticns. On 22 May igg2,
& uemorandum was sent to Contracts Tram the Dnsineerins Division

ccertlre the crototyres and requestirs that the manufssiurer be gO
deermed.

e status of the program 9n May 1872 ia summrized as Scllous:

. lad prefroticn exoerienze in the mamcfacture 25X1

croxinetely SO0 OG0 equinmants.

b. A definitive production specification, cetensibly
esreegble €o both the manmufacturer and the Areney had
been Cormulated.

¢, Ghe RS-0 prototypes bsd been srrroved by the Agency as
hasicelly meeting the sroducticn sresification end
being suitadble for rroductinn.

JUL 3532 - ftcut this time, the 8'r Ioroo hecaze iaterested in the
RC-5 ond ashed that the Meney rrosure 1500 units Jor thelr uss. In
crier to U111 this requirement, 100 RS.CX's currently in stoch
vere shirped 42 tho Alr Dorce leaving 10O units to be srprlied Srom

fogurs yroductiom,

In wiew of this incressed reguirerent and in crder to sive the
ecutrecier (o oprorbunity to re<evalrate the stirulated cost Ter set,
eftor both the A-sney and the contrectcr had arrived at & specification
rtualiy ampreegble t0 both rerties, the contractor was asked to submit
to the fosney 8 new provosal for the production of a totel of $500
gebs fn lieu ¢f $he SHO5 alresdy under contract. Tnstesd of & rrice
incpease Jer wnld, vhich was more or less expected by the Azency,

o proresal actually resulted fn & price reduction frem $497.91 4o
Chb8.CY ver cet POB Chicsgo. This rrevcssl was accerted by the OfTice
ef Cemmnlcaticns ard & memorendunm sc steting was sent 4o Irgistics
frew he fssistant Director Yor Commmdzetions on 22 June 31952,

CCTITR 4952 - The fipst 85 vrofluction models were delivered to the
Azency 4n Cctober 1952. Dy December 1952, a total of 208 units hed
teen receivad. Upcn insyection by the Agency, 1t was found ¢hat .

\.
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